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Successfully delivered over 20 high-profile implementation projects. Expert in planning, organizing, and managing resources to successfully complete project goals and objectives, while honoring project deadlines
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 	Professional Summary	

· Proactive, dynamic professional with over 11 years of Cross-functional experience (Project Management, Business Analysis, Health & Welfare, Quality Assurance, Finance and Defined Benefit Administration)
· Proven track record in delivering IT modernization and system integration projects to scope, time and cost ranging in value between $1m - $5m with team sizes of up to 50 consisting of UX designers, onshore / offshore developers, business analysts, testers and third-party vendors
· Cross-functional communicator- easily interfaces with high-profile management staff, vendors, and customers
· Versatile and innovative professional able to see the “big picture” while staying on top of all the details
· Top-performing Project Manager leading strategic initiatives including business process automation, ERP systems implementation, data migration and infrastructure projects
· Recognized for consistent success in developing the processes and procedures to streamline operations and enhance client satisfaction.
· Ability to lead large/complex Matrixed team as well as Strong Matrix team from many different internal groups and different locations and drive results through task coordination, handoffs and overall delivery of solution
· Extensive Experience using PMBOK, Agile, SDLC, Waterfall, Iterative, Lean and Six Sigma methodologies
· Expertise of Project Management techniques: Statement of Work (SOW), Work Breakdown Structure (WBS), project scheduling, project dependencies and critical path, project RACI, GANTT Charts, milestone tracking and PERT charts
· As a Project Manager within the Enterprise Program Management Office (EPMO); managed, directed and interfaced with business clients and IT teams to align technology solutions with business strategies

 	Core Competencies	

	· Program Management
	· Cross-Functional Team Leadership
	· Business Stakeholder Management

	· Issue and Risk Management
	· Scrum, Waterfall, Agile, PMBOK
	· Change Control Governance

	· Strategic Business Planning
	· Business Process Reengineering
	· Partner & Vendor Management

	· Requirements Analysis
	· Project Planning
	· Client Engagement

	· Quality Assurance
	· Decision Making
	· Financial Reporting





 	Computer Skills	

SQL, Visual Basic, HTML, Mainframe, GitHub, ASP.NET, CICS, TSO/ISPF, MS Project (2013, 2010, 2007, 2003), MS Visio, CA Clarity™ Project & Portfolio Manager V12.0, Test Director 6.x/7.x/8.x, JIRA, Confluence (wiki), HP ALM- Quality Center 11.00, ServiceNow, Salesforce, SharePoint, Microsoft Team Foundation Server, Cloud Computing, AWS, Qlik, Visual Studio Team Services, AHA, MS Office 365 Suite, MS CRM

 	Professional Experience	

PharMerica	Sep’ 2016 - Present
Program Manager

· Led Billing & Finance product team, revamped SAP Billing processes; implementing weekly code sprints, agile methodologies and code reviews and controlling E2E delivery of the new SAP system

· Owned product strategies and the Product Roadmap, aligning customer needs with business goals, prioritizing features and scheduling deliverables
· Advocate for end user's experience, understood billing pain points and gaps, enabled process improvements and system automation projects to enhance customer billing experience
· Managed client portfolio budgets of $3m and team size of 11 functional analysts/engineers’ direct reports in different areas of SAP (SD, and FICO)
· Responsible for product management and strategic direction of ServiceNow (SaaS) implementation including product requirements, wireframing and designing financial business processes across all business work streams (iSeries, Data Warehouse, SAP and Web)
· Evaluated, planned, executed and implemented process improvement initiatives focused on regulatory processes
· Managed resource allocation across multiple projects including tracking resource bandwidth and forecasting future availability for scheduling new projects
· Defined and documented business requirements
· Established timelines and coordinated tasks between the client and internal business teams to successfully implement new business and product enhancements
· Worked with developers and deployment teams to manage infrastructure on cloud (AWS)
· Pared down feature list by 35% to enable rapid development of critical product features
· Completed forward and reverse logistic with SAP integration, SFDC and other systems
· Led resolution of P1 issues together with internal IT org, executive business stakeholders and external vendors/partners with the help of tools like JIRA, Big Picture and Confluence (wiki)
· Conducted regular Steering Committee Meetings to update project status to Senior Management and providing timely weekly status reports
· Responsible for releasing a quality product by managing KPI and processes for quality control
· Ensured the quality and integrity of the audits done by providing the requisite audit information
· Streamlined release process and procedures which enhanced planning and minimized outages by 50%
· Ensured that data maintained in all production support systems conform to standard operating procedures and standard product offerings
· Improved quality of deliverables and reduced post production defects from close to 1200 a year to 300
· Successfully completed 90% of projects within budget and on time by managing scope creep, constantly monitoring risk, and utilizing various Earned Value (EV) techniques
· Mentored 2 Junior Project Managers and 3 Business Analysts
· Understanding of Internal Audit Standards such as Sarbanes Oxley (SOX), ISO and FDA’s Quality System Regulations (21 CFR 820)


PharMerica	Sep’ 2013- Sep’2016
Sr Project Manager

· Owned the product roadmap including Sprint Planning, Backlog Grooming, Sprint Retro and Sprint Review sessions for the teams
· Led cross-functional teams of engineering, data science, user experience, and design to deliver the billing products from conception to launch
· Conducted scoping meetings and blueprinting sessions for gathering requirements, driving consensus and delivering in a matrix organization with multiple stakeholders
· Obtained feature details for upcoming releases, rolled out release roadmap and ensured tools, content and training are available for respective stakeholders
· Performed client assessments, developed and maintained project plans
· Maximized productivity by setting clear expectations and proactively communicating project status, issues and risks to internal stakeholders and top management
· Ensured integrity and delivery of multiple projects with respect to time, budget, scope, change, risk and resources
· Assessed project issues and identify solutions to meet productivity, quality and customer goals
· Synchronized the efforts of major initiatives involving multiple groups and departments
· Managed project teams and implementation of MS CRM 2011 for Sales, Marketing, Contracts Management and Services modules
· Managed all data mapping and data conversion efforts, to convert company's data from AS/400 to SQL 7.0
· Migrated AS/400 Billing module to SAP managing multiple-go lives in a complex and changing environment
· Provided direction to the PMO by standardizing Project Management Methodologies (PMM)
· Developed company dashboard in SharePoint to enable project status tracking
· Spearheaded the implementation of BI reporting using Tableau

· Ensured compliance to OSHA, COLA, HIPAA and other healthcare environment, operations and occupational regulations
· Supervised daily activities of audit team to ensure on-time delivery ensuring quality and adequacy of audits is in accordance with the auditing standards
· Liaised with C-level executives to provide reporting and issue resolution/solutions
· Demonstrated outstanding leadership and superb project management skills, consistently scoring 90% and above on Customer Satisfaction surveys distributed to delivery managers during project initiation, monitoring, and closeout phases
· Increased on time delivery by more than 50% by implementing Earned Value Management (EVM)
· Increased project visibility by 100% by introducing information radiators to report project KPIs

Cognizant Technology Solutions	Mar’ 2013 – Sep’ 2013
Client Served: Blue Shield of California IT Project Manager

Consultant through Cognizant Technology Solutions providing on-site management of an HIT project to replace the core mainframe legacy system with a new system FACETS and to address the gaps in business capabilities through the implementation of this new software. An enterprise wide program for enrolling members, processing claims and managing its network of providers.

· Managed enterprise implementations of healthcare information and EMR systems
· Prepared Project Charter with input from the Project Sponsor and other stakeholders
· Performed a high-level analysis of early project risks to complete the Project Scope Statement
· Developed a preliminary Work Breakdown Structure (WBS) and a WBS Dictionary
· Utilized MS Project to manage budget, resources and scope
· Established project timelines and metrics for success for each phase of the project
· Estimated the resources and participants needed to achieve project goals
· Effectively communicated project expectations to team members and stakeholders in a timely and clear fashion
· Identified, communicated and escalated decisions, issues and risks
· Communicated, synchronized and followed up project execution progress
· Determined and assessed need for additional staff and/or consultants and make the appropriate recruitments if necessary during project cycle
· Determined the frequency and content of status reports from the project team, analyzed results, and troubleshooted problem areas
· Worked as a Project Lead to set Facets data in Claims Processing, Members/Subscribers, Groups, Billing for different testing efforts
· Evaluated project progress using Earned Value Management (EVM)
· Worked with EPMO Coach to ensure all Project Managers are trained/ proficient in the latest Project Lifecycle Process

Securance Consulting LLC, Tampa, FL	Oct’ 2012 – Mar’ 2013 Business Analyst/ Project Manager

· Directed appropriate and timely written communications with all project team members, department managers, customers, and IT management throughout the life of the project, through effective use of project information reports, team meeting notes, project GANTT charts, risk registers, issue logs, cost data, etc.
· Identified and presented non-conforming issues to project sponsor and assisted in resolution
· Monitored project performance, including changes to baseline data, change management, activity progress with status details, and the list of complete and incomplete deliverables, activities initiated and finished, estimated time to completion, resource utilization data, changes to project scope
· Ensured EPMO guidelines and methodologies are effectively used to monitor and deliver successful complex projects, programs, and portfolios
· Developed use cases, designed wireframes and mocks-up, activity diagrams and GUI screens
· Gap analysis to ensure that business requirements and functional specifications are tested and fulfilled
· Identified potential areas of process improvement based on knowledge of client team needs, industry trends, and feedback solicited from associates
· Advised on best practices in scheduling, testing, acceptance, post implementation process and migration plan to maintenance teams for each release to ensure environment stability
· Worked with the Quality Assurance Manager/Analyst to ensure projects are managed in accordance to the EPMO’s performance metrics
· Coached, mentored, and motivated team members, influencing them to take positive action and accountability for assigned work

· Coordinated production release, post implementation tasks, and project review/lessons learned
· Created Requirement Traceability Metrics for baseline documents and maintained change requests
· Developed ticket system for problem issues and escalation procedures using Jira Service Desk which decreased downtime by 60% in 30 days

AON Hewitt	Jul’ 2010 – Feb’ 2012
Clients Served: Henry Ford Health Systems, Thomas & Betts, The Northern Trust, Sun Chemicals System Analyst

· Prepared Statement of Work (SOW) with the Planning Team
· Defined and documented project roles and reporting relationships in a Responsibility Assignment Matrix
· Directed and managed project development from beginning to end utilizing SDLC and agile methodology
· Prepared reports and briefings on project status, progress, changes, and related items related to scope, schedule, and budget
· Delivered and implemented projects as per scheduled deadlines; also extended post-implementation and maintenance support to the client
· Identified project dependencies and critical path; creating Risks, Assumptions, Issues and Dependencies (RAID) logs to track risks, issues and dependencies
· Defined and employed common approach for processes such as build schedules, deployments, release requests, environment outage tracking and resolutions
· Provided support to the test team by creating high-level test scenarios, reviewed detailed test scripts, and analyzed problem reports
· Ensured that project documents are complete and up-to-date, including: System Design Document, Test Plans for Unit and Integration Testing, Conversion Plan, Implementation Plan, Systems Administration Manual, Maintenance Manual, Training Plan, and User Manual (if applicable)
· Owned and launched web based application using ASP.Net integrating Financial Engine module with Defined Benefit Module to handle overpayments, leading to an 85% reduction in errors
· Benefits Mastermind Award for achieving outstanding results for clients with ownership and teamwork
· Premier Team Award for working together and scaling new heights in achieving successful business results
· ‘Impromptu Award’ winner in the month of January’11 for fantastic job on Analysis and Data Load
· ‘Premier Team Award’ winner for the month April- June’11 for scaling new heights and delivering excellent business results

Hewitt Associates Pvt. Ltd., India	Aug’ 2006 – Sep’ 2008
Clients Served: Northrop Grumann Inc. USA, Daimler Chrysler USA, Caterpillar Inc. Sr. Setup Configuration Analyst

· Mapped the requirements and provided best solutions involving definition of scope of project and finalization of project requirements
· Managed a team of associates involved in planning and designing of test plans and strategies, test cases and test procedures, UAT activity
· Handled various technical aspects like project documentation and integration, monitored critical paths and took appropriate actions.
· Gathered application requirements from users and subject matter experts, and helped prioritize required features to manage scope
· Translated business requirements into detailed functional specifications
· Drove development of YBR website for new annual enrollments in various Medicare/ Medicaid plans, growing new enrollees within first 60 days by 20%
· Directed the e-commerce strategy and product roadmap with a focus on customer experience and innovation
· Designed, updated and delivered unit, integration, regression and acceptance test plans
· Root cause analysis of the system errors in the live data
· Gap analysis to ensure that business requirements and functional specifications are tested and fulfilled
· Assisted with the migration of new system updates into the production environment
· Cultivated new business relationships resulting in a promotion in less than one year

 	Education, Certifications & Affiliations	

· MBA, Project & Operations Management, Institute of Management Technology
· B. Tech, Computer Science Engineering, Kurukshetra University, India
· Project Management Professional (PMP), Project Management Institute (PMI)
· Member, Project Management Institute (PMI), USA
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